Merton Parish Council Variances Accounts End of Year 31.3.2026

Explanation of variances 2025/26 — pro forma
Name of smaller authority:
Insert figures from Section 2 of the AGAR in all Biue highlighted boxes

Now, please provide full explanations, including numerical values, for the following that will be

flagged in the green boxes where relevant:
+ variances of more than 15% between totals for individual boxes (except variances of less than £500);
+ variances of more than £100,000 must be explained even where this constitutes less than 15%;

Please ensure variance explanations are quantified to reduce the variance excluding stated items below the 15% / £500 / £100,000 threshold

Explanation (must include narrative and supporting figures)
Note: If an explanation is required for the variance of Box 4 and the explanation refers to a
. . . . DO NOT OVERWRITE THE BOXES lchange in hours or a change in pay rates, please could you note the previous hours/rates
2026 2025 Variance Variance Explanation Required? |HIGHLIGHTED IN RED/GREEN land the updated

£ £ £ % Is>15% Is > £100,000

1 Balances Brought Forward

lbalance not required - Balance brought
forward agrees

2 Precept or Rates and Levies NO NO [ [ |

3 Total Other Receipts 7475 112.98%  YES NO ] I |
ISALARY 1 MONTH @ £273.80 PER MONTH (NALC Scales issued July 2025)
ISCP from 1 April 2019 SCP 7=£13.69 per hour x 20 = £273.80 x 12 = £3,285.60
implemented 1 April 2025 — Overtime for 2024/25 was paid in the year

4 Staff Costs I £1,512.75 gross and backpay to April £43.00 - SALARY 1
IMONTH @ £198.90 PER MONTH (NALC Scales issued Oct 2024)
[SCP 18 new SCP from 1 April 2019 SCP 7 = £13.26 per hour x 15 = £198.90 x 12 = £2,386.80
implemented 1 April 2024

4,971 2,421 94.94% YES NO

5 Loan Interest/Capital Repayment D D NO NO ‘ ‘

6 All Other Payments 14,508  97.46%  VES NO | Variance ion Box 4 2024/25  2025/26
[Cost of living increase in salary (Incl. HMRC/Income Tax/NIC/Charges [ £2,550.41] £3,458.03

7 Balances Carried Forward 1,226 3.17%  NO NO [ [Overtime 2024/25 Paid in 2025 — (Not calculated yet for 2025/26) | | f£1512.75

8 Total Cash and Short Term Investments 1,226 3.17% NO NO ‘ Variance ion Box 6
Water Supply £250.000  £477.73

9 Total Fixed Assets plus Other Long Term Investments an[_w## ]| [###_] 4803  201% NO No ] Electricity Supply £2,685.08 £2,391.03)
(Open Spaces/Dog Bin Emptying (Winter/Summer) £401.54) £427.28|
Open Spaces/Grass Cuttin, Incl. not cut

10Total Borrowings |:| |:| NO NO 2524/22 £432.00 2025/26E Increase in E:ost Woodland £5 per cut - £1,464.00 £1,818.00
Grass Cutting/Play Area and Recreational Area — Increase of £10.00 per cut
land three more cuts £2,304.00 £3,300.00|
/Adopt a Site (Payment no longer passed to volunteer) £310.73
Clerk E: ionary (Stationary is now listed under Admin) £19.60] £19.20
(Clerk Home Working Allowance (1% yr) £286.00|
Subs (OALC 2024/25 — 2025/26 (increases 2025/26) £328.00| £303.00)
Insurance (Including Clerk Home Working Insurance) £1,053.46| £1,290.69|
Village Hall PAT Testing (Carried out beginning 2025/26) £30.00)
\Village Hall Cleaner (Hall re-opened following flooding repairs) £381.00| £641.49|
Village Hall/Cleaning materials £26.82) £65.38]
Village Hall/Fire ion- i £225.60) £182.04)
Film Club Licence (1* yr 2025) £320.00
Play Area/ Inspection £122.40) £124.80)
Unity Trust/Service charges £71.40 £73.00)
/Admin/Internal Audit £350.00| £100.00|
External Audit (over £25,000) (No budget) £252.00]  £283.50)
/Admin/Domain & Hosting 2022-2024 £156.00|
IAdmin/Postage — Delivery Charges for Traffic Calming i £0.85| £244.16|
/Admin/General/Stationery (2024/25 Included the ICO payment £117.89| £43.80|
/Admin/Training £126.00)
/Admin/ICO (Incl. In general 2024/25) £52.00
St. Swithuns PCC £150.00|
IONE OFF'S:
Village Hall Maintenance/Materials (Village Hall Door/£1,919.77 covered by
(Clirs Priority Fund) £640.49)  £5,084.63|
Village Hall Door/Priority Fund £1,919.77|
Village Hall/Insulation £928.20|
\Village Hall/Purchase coat hooks £27.58|
Village Hall/Purchase smoke alarms £56.33]
(Open Spaces/Tree Felling £2,280.00
Open Spaces/Woodland Fence £23.64)
(Open Spaces/Cutting back encroachment growth (Woodland Fund) £300.00|
(Open Spaces/Topsoil (Woodland Fund) £45.00)
Play Area/Replacement caps £153.60| £163.20|
\Village Hall/Defibrillator Replacement Battery £267.60|
Replacement Manhole cover and frame £38.40|
/Admin/Website Accessibility Compliance £612.00|
(Open Spaces/Purchase Picnic Benches £1,100.00|
/Admin/Repairs to website £30.00|
/Admin/Purchase of Hard Drives £111.98
/Admin/Dropbox £95.88]
|Open Spaces/Purchase of Traffic Calming i £7,107.73
Petty Cash Payment £15.00)
Total Payments £14,885.68| £29,393.82|




